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Management Discussion and Analysis (MD&A)  

 
 

Alef Education delivered industry-leading profitability margins backed by a strong revenue base and 

cost efficiencies in the nine-month period ended 30 September 2024. 

Alef Education Holding PLC (“the Group”) reported net profit before tax of AED 379 million for the 

nine-month period ended 30 September 2024, which increased by 8% compared to AED 351 million* 

for the corresponding period of 2023. 

 

Q3 2024 9 months 2024 

AED  

197 
million 

 
Revenue 

↑ 5.8% y-o-y 

AED  

551 
million 

 
Revenue 

↑ 2.5% y-o-y 

AED  

136 
million 

 
Adjusted EBITDA 

↑ 9.6% y-o-y 

AED  

395 
million 

 
Adjusted EBITDA 

↑ 5.8% y-o-y 

 

* Adjusted by reducing AED 144.3 million non-recurring income from financial assets carried at fair value 

through profit or loss recorded in the prior period. This financial assets portfolio was disposed of and 

discontinued in FY 2023. 
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Business and Financial Highlights 

Adjusted profit before tax rose 8% on 

the back of stable revenue performance, 

with margin expansion to 69% - 

substantially above industry benchmarks. 

For H1 of 2024, the Board of Directors 

approved an interim dividend of AED 204 

million to all shareholders, distributed in 

the third quarter of 2024. 

A strong revenue base and focus on cost 

efficiencies boost Alef Education’s 

market-leading EBITDA margin to 72%. 

The Company demonstrated strong 

operational performance in the first nine 

months of 2024, converting ~13% of its 

1.2 million users to paid subscriptions. 

This resulted in the total number of paid 

users reaching over 150,000 across the 

Alef Education platform. 

Alef Education is actively developing new 

product variants of its flagship Alef 

Pathways Math product and is launching 

additional content and learning resources on 

its Arabic language learning products. 

Further product development during the 

period included collaboration with 

MetaMetrics® to launch Miqyas Al Dhad, 

an Arabic reading scale to improve the 

literacy skills of K12 Arabic speakers. 

Alef Education secured its first contract 

in the Kingdom of Saudi Arabia, 

marking a significant milestone in our 

regional growth strategy. Our commercial 

teams are now actively deployed in Egypt 

and Saudi Arabia, working on multiple 

prospects that promise to further 

accelerate our expansion into these key 

markets. 

During the reporting period, and since the 

launch of Miqyas Al Dhad in Alef 

Education has successfully signed 

memorandums of understanding “MOUs” 

with several Ministries of Education of 

different countries and is in advanced 

discussions with others. To date, the 

project stands at 71% of overall project 

completion. It has achieved a 100% 

completion rate of the item bank 

development and extracted over 40 million 

texts, standing at approximately 84% of the 

initiative’s text sourcing objective. 
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Statement from Geoffrey Alphonso | Chief Executive Officer 

 

 

 

 

 

Statement from Amit Choudhary | Chief Financial Officer 

 

“Our performance over the first nine months of 2024 highlights the resilience and 

strength of our business model. The consistent revenue growth, underpinned by 

long-term contracts like our strategic agreement with ADEK, provides the 

foundation for continued stability and confidence in our operations. This stability 

allows us to focus on scaling both our AI-driven educational solutions and our 

global reach. 

In addition to maintaining strong operational efficiency, we have continued to 

deliver exceptional profitability, reflected in our outstanding EBITDA and net 

profit growth. Our disciplined cost management has been key to driving these 

results, ensuring we remain highly competitive within the industry. 
 
Looking forward, we are excited about the opportunities ahead. With a robust 

financial position, Alef Education is well-placed to expand both organically and 

through strategic partnerships. Importantly, our commitment to creating value for 

our shareholders is underscored by our strong dividend program, which 

guarantees highly attractive yields. We remain focused on maximizing 

shareholder value while making a meaningful impact on students globally.” 

“Our financial results for the first nine months of 2024 reflect Alef Education’s 

strength and the resilience of our business fundamentals. Revenue rose steadily 

to AED 551 million, supported by our key strategic contracts, while adjusted 

EBITDA reached AED 395 million, reflecting an outstanding margin of 72%. 

Additionally, disciplined cost management was essential in achieving our 8% net 

profit growth. 
 
Alef’s unlevered balance sheet and strong cash flow generation position us well 

to fund future growth initiatives and maintain our strong dividend distribution to 

shareholders. The third-quarter interim dividend of AED 67.5 million to free float 

shareholders, or AED 0.05 per share, reaffirms our commitment to delivering 

attractive yields in a low-interest-rate environment. 
 
As we look ahead, our solid financial foundation enables us to prioritize organic 

expansion and product development while selectively pursuing high-value 

opportunities. We remain committed to generating sustainable, long-term value 

for our shareholders." 
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Interim condensed consolidated statement of comprehensive income for the period ended 30 

September 2024 (in AED Million).  

 

 
1) Expenses exclude depreciation and amortisation in the above table. 
2) Adjusted EBITDA and Adjusted profit before tax excludes investment income, which is the income from financial assets carried at fair 
value through profit or loss. This was disposed of and discontinued in FY 2023.  

 

Revenue:  

Total Revenues recorded AED 551 million for the first nine months of 2024 and increased by 2.5% y-o-y, up from 

AED 538 million during the corresponding period of 2023.  

● All revenue segments outperformed in Q3 2024 compared to the relevant period in the previous year. An 

increase in the number of students serviced in the B2G segment, new contracts, and new B2B products 

launched boosted overall revenue performance. 

● A new Islamic content development contract was signed in the first half of the year. The total contract 

value is AED 31 million. 
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Revenue mix by segment 

 

 

Expenses: 

Expenses recorded AED 182 million for the first nine months of 2024, reflecting a  4.5% decrease, down from 

AED 191 million for the corresponding period of 2023.  

● Cost optimisation initiatives and operational efficiency resulted in sizeable savings in overheads in the 

nine-month 2024 period, reflecting an enhanced utilisation of resources. 

● The increase in support services expense is a result of inflationary pressures, in addition to the 

acquisition of additional devices, which are partially offset by revenue increments. 

 

Expense mix by segment 
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Adjusted EBITDA: 

Adjusted EBITDA reached AED 395 million for the first nine months of 2024 and increased by 5.9%, up from 

AED 373 million in the corresponding period of 2023. 

● Adjusted EBITDA margin witnessed an improvement of 3% from the nine-month comparable period on 

the back of revenue growth and cost optimisation efforts. 

Adjusted profit before tax: 

Adjusted profit before tax recorded AED 379 million for the first nine months of 2024, which increased by 8%, up 

from AED 351 million during the corresponding period of 2023: 

● Adjusted net profit margin improved to 69% in the first nine months of 2024 compared to 65% in the 

same nine-month period of 2023, substantially above industry benchmarks. 

● Efficient treasury management resulted in the generation of higher passive interest income than the 

previous year, leading to a higher adjusted profit before tax margin. 

 

Interim condensed consolidated statement of financial position for the period ended 30 

September 2024 (in AED millions).  

 

 

 

 

 




